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A MESSAGE FROM THE BOARD CHAIR
BUILDING OUR LEGACY
When Canada needed a cornerstone for the resurrection of our parliament
buildings in Ottawa, it came to Willowbank to get it done. In just over a decade,
your stewardship at Willowbank has pushed and prodded our living institution
to pre-eminent leadership in heritage education. It has been a time of frenzied
activity, thoughtful purpose, exceptional successes, and an evolving passion for our
mission.
Our cornerstone, our foundation, has been our students and what
they have accomplished. It is on their achievements that we are
building our legacy.
I am constantly in awe of our students, their curiosity and their determination to
bring their studies to life. They are my inspiration. So too, is our faculty. I like to say
that we must be doing something right because our largely volunteer faculty still
want to be part of what we have created. We could not possibly operate without
their support. The same inspiration drives our volunteer board of directors. As
with any organization, with increasing maturity comes evolving challenges and
opportunities. Each director brings special skills to help shape the operational and
strategic future of Willowbank.

Every time I stand in the Bright Parlour, our main classroom and event space, I
am reminded of the steadfast commitment of all our sponsors and donors. The
Parlour exudes the very history at the core of our efforts. It is fitting that the room’s
name honours the Bright family, residents of Willowbank from 1936 to 1966, and
the largest benefactor of all our efforts. I want to extend heartfelt appreciation, on
your behalf, to Caitlin Wooll, our Director of Willowbank School of Restoration Arts.
She carried the mantle of leadership through COVID-19, senior staff adjustments
and all the daily requirements of a complex organization. Likewise, John Scott, a
new board member who grabbed the senior management baton, stimulating a
broadly-based conversation on key challenges appearing on our horizon.
So, heading into our 15th year, I believe we have laid the cornerstone of future
success. We know, increasingly, where we want to go. We just have to get there.If I
have one exhortation, one plea, it would be that we redouble our efforts to achieve
financial stability, so that we can get on with the job of creating the leaders of
tomorrow’s restoration arts. I commend to your attention the colourful story this
document presents. It has been a challenging, yet uniquely satisfying year.

Patrick Little					
Chair, Board of Directors 				

“Willowbank creates a unique
environment where learning all
aspects of heritage conservation
a r e w e i g h t e d e q u a l l y, a l l o w i n g t h e
students to approach both the
theoretical and practical streams
o f h e r i t a g e r e s t o r a t i o n”
CHARLIE PORTER, CLASS OF 2024

Willowbank Campus
ANDREW PAWELEK

“A t W i l l o w b a n k w e a r e i n v i t e d b a c k
to a time when people constructed
spaces using materials and
resources found within their natural
environments. Willowbank prepares
the students to be fully rounded
heritage professionals”
BIANCA VERRECCHIA, CLASS OF 2019

Remy Bles(Class of ‘23) repointing a
stone wall in Queenson
JOSH CHAN

WILLOWB ANK		
		S CH OOL

WILLOWBANK SCHOOL

The heart of Willowbank is our three
year Diploma Program in Heritage
Conservation. We embrace innovation,
interdisciplinary problem-solving, and an
integrated study of practice, place and
people. Our faculty of leading heritage
practitioners and our progressive and
unconventional model enables students
to gain knowledge beyond the classroom
by engaging with the real world. Our
students are passionate about history,
conservation, traditional building
methods, sustainability and community
design. We are training the heritage
conservationists of the future.
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A
D E M O N S T R AT I O N
IN
RESILENCE

A MESSAGE FROM THE DIRECTOR
Although the pandemic affected virtually every feature of Willowbank’s activities in
2020-21, we were able to maintain an almost idyllic aura of normalcy - work, school
and human interaction. We remained open for the duration of the academic year,
while adhering to all necessary protocols. What made this feat possible were small
class sizes and our unique campus, the Willowbank Estate. Our odd education
model and our unique setting - the same aspects that draw students to our
institution, provided us with the flexibility to accommodate new health protocols
while not compromising on the educational experience that defines Willowbank.
We have been very lucky.
In September, we welcomed the Class of 2023. It strikes me as very brave to begin
a new chapter at a new school in the face of such ongoing upheaval. I’m so proud
of how our new students weathered the past year, and amazed at the breadth of
their skill, curiosity and creativity.
The third year of the curriculum places students in real-world, real-work
circumstances. Despite COVID-19 complicating plans, the senior students all spent
the year working in meaningful placements, including masonry conservation on
Centre Block with Capital Conservation Services, grant management at Vancouver
Heritage Foundation, architectural documentation with Ontario Heritage Trust and
construction/carpentry with Cohagail Construction in Guelph.
In April, we said goodbye to the Class of ‘21 as they headed out into the world,
wishing them the very best as they take their next steps in forging their career in
heritage conservation.
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Class of ‘23 Quarrying Limestone with
Mortars Instructor Keith Blades
JOSH CHAN

Willowbank Class of 2021 with
Director Caitlin Wooll
MACKENZIE CAMPBELL
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Willowbank Column Restoration
RYAN DONAVAN

FROM TOP: Class of ‘23 Constructing a
Dry-Stone Wall, ACO Trolley Building
Restoration and Interior Arch Constructed
in the Estate House by the Class of ‘23
JOSH CHAN, MACKENZIE CAMPBELL
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Everyone on campus watched with excitement the restoration of Willowbank’s
Greek Revival facade, which began during the winter months and picked up pace
in the summer. The restoration of the building’s iconic façade has become a
metaphor for strengthening the very foundation of the school. The complex and
exacting work was completed by Doug Vickers of Vickers Restoration, restoration
carpenter Ryan Donovan and third year Willowbank student Holly Thompson. This
project was made possible with a Parks Canada grant and generous matching
donation from Elizabeth Oliver-Malone.
First year students began construction of a drystone wall which will eventually
surround our parking lot. This project will take place over the next four to five years,
with each first year class completing a 30 feet section of wall in their five-day
drystone course.
The c.1905 trolley building, owned by ACO St Catharines, continued on its journey
to full restoration and adaptive reuse. All three years of students have worked on
some aspects of the project, from roofing to windows to painting, giving the little
structure a new lease on life.
Work on the third floor of the Estate House continued, with the first and second
year students relaying the majority of the original tongue and groove floorboards.
The first year class also created a beautiful arch in the west room, to conceal
a modern structural beam. Once again Elizabeth Oliver-Malone was a major
contributor to these important upgrades.
We extend a heartfelt thank-you to Young Canada Works funding, which allowed
us to continue the restoration work on the wood windows and exterior carpentry of
the Estate House in summer 2020.
While much of the school year was able to continue as planned, I’d like to note
COVID’s impact on student’s opportunities to travel and gather - at conferences,
competitions and field schools abroad. As normalcy slowly returns to our society,
I’m hopeful that these enriching student opportunities can resume.

Caitlin Wooll					
Director of Willowbank School of Restoration Arts		
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“Willowbank graduates use their
heads, hands and hear ts to
leverage the assets of the past
into a functional present and a
sustainable future”
VICTORIA BROER, BOARD MEMBER

Willowbank Campus
ANDREW PAWELEK
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“Every week is a completely
new and fascinating chapter in
restoration, and the passionate
instructors inspire me to be up
for the challenge!”
KAT SLATTERY, CLASS OF 2024
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FINANCIAL REPORT

Willowbank is a not-for-profit
charitable corporation. Our
programming relies on the
contributions of private donors
and the generosity of skilled
faculty associates. The school
traces its roots to a group of
dedicated volunteers and donors,
led by the late Laura Dodson, who
rescued the historic, magnificent
Willowbank Estate which today
forms the heart of the campus
at one of the world’s leading
institutions in heritage education.
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5-Year Statement of Operations
and Financial Position
Audited statements at the close of the fiscal year on June 30, 2021

OPERATIONS

2016-17

2017-18

2018-19

2019-20

2020-21

Revenue

424,534

294,105

455,041

381,457

437,191

Expenses

487,083

463,481

439,203

461,337

409,893

Surplus / (Loss)

(62,549)

(169,376)

15,838

(79,880)

27,298

Other Income

373,033

-

-

-

64,897

310,484

(169,376)

15,838

(79,880)

92,195

561,717

195,937

149,360

151,958

255,778

4,181,414

4,519,298

4,543,179

4,734,109

4,714,673

4,743,131

4,715,235

4,692,539

4,886,067

4,970,451

Current Liabilities

212,372

160,487

736,002

115,767

137,769

Mortgage

650,000

650,000

-

650,000

650,000

Total Liabilities

862,372

810,487

736,002

765,767

787,769

Capital Contributions

1,089,622

1,282,988

1,318,939

1,386,124

1,492,769

Net Assets

2,791,136

2,621,760

2,637,598

2,557,718

2,649,913

Liabilities and Net Assets

4,743,131

4,715,235

4,692,539

4,734,109

4,970,451

Net Income

BALANCE SHEET
ASSETS
Current Assets
Property & Equipment
Total Assets
LIABILITIES
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OUR SUPPORTERS

The Willowbank community is grateful to all of
our supporters at every level. Without you, we
couldn’t deliver Willowbank School’s internationally
acclaimed Heritage Conservation Diploma
Program or maintain the beautiful Willowbank
Estate National Historic Site.
For the third year, incoming students with
demonstrated financial need were eligible to apply
for Dalglish Family Foundation Scholarships and
receive up to 50% of their first year tuition. All
seven of our incoming students were awarded
scholarships, without which they would not have
been able to attend Willowbank. We continue to
be grateful to the Dalglish Family Foundation for
recognizing the school’s potential and ensuring
Willowbank remains accessible to the broadest
range of applicants in Canada.
And a heartfelt thank you to our incredible faculty,
who tirelessly invest their time and expertise in the
school each year.
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$25,000+

ELIZABETH OLIVER-MALONE
WEATHERTOP FOUNDATION
PETER AND CAMILLA DALGLISH

NIAGARA FOUNDATION

$5,000+

NIAGARA COMMUNITY FOUNDATION
CHRISTOPHER WEIBE
MARGIE ZIEDLER

NIAGARA-ON-THE-LAKE CONSERVANCY

$1,000+

DEAN MCLENNAN
PATRICK DEVINE
ALY BOUSFIELD-BASTEDO

JOHN GARRETT
JOHN AND GAIL BENJAFIELD
MEGAN HOBSON
ELAINE EIGL
NIGEL MOLARO
ED PIGGOTT AND BARB HUNSBERGER FOUNDATION
SARAH LYNCH
CRAIG CRANE
ANDREW NUCATOLA
KATHARINE MAHONEY
CHLOE RICHER

$25+

ALEXANDER TOPPS
REBECCA GOLDING
LORI SCHEFFEL
THORNHILL HISTORICAL SOCIETY
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WILLOWBANK LEADERSHIP
As our communities emerge from the global pandemic, we can look forward with
even greater optimism and determination that Willowbank will remain a guiding light
for restoration arts in Canada.
The Board of Directors has unanimously embraced the need, and the opportunity, to
reconfirm Willowbank’s strategic direction, ensuring operating and business models
energized for success. Since May of this year, John F. T. Scott, director, has led the
ongoing conversation with the board, staff, alumni and other stakeholders. The work
continues.
The goal: a stable and sustainable business model that is the foundation of a viable
and vibrant organization.

BOARD OF DIRECTORS

Patrick Little BA, LLB (Chair)
St. Catharines, Ontario
Senior Partner, Heelis, Little & Almas, LLP

Elizabeth Oliver-Malone MD, FRCPC
Niagara-on-the-Lake, Ontario

Frank Racioppo MBA, LLB (Treasurer)
Niagara-on-the-Lake, Ontario

John Scott BA, ICD.D
Niagara-on-the-Lake, Ontario
Board of Governors, Niagara College

Founding Partner, RZCD Law Firm LLP
and President, Queenston Quarry
Reclamation Ltd.

Sasha Knight Alumnus ’14
Vancouver, British Columbia

Construction and Finish Carpenter, Nestwork
Construction Ltd.
Victoria Broer BA

Cleveland, Ohio
Burton D. Morgan Foundation

Emily Bright BSc
Virgil, Ontario

Past National Home Economist,
Sears Canada

Clinton Brown FAIA
Buffalo, New York

President, Clinton Brown Company
Architecture, PC
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Retired Anesthesiologist

David Labbe
Port Colborne, Ontario
Native Liaison Officer, Niagara Detention Centre
Carmon Masi CPA, CA
St Catharines, Ontario
Partner, Crawford, Smith and Swallow
Chloe Richer BA, MScPl (Alumni Chair)
Hamilton, Ontario
Heritage Planner

PROGRAM STAFF

Caitlin Wooll MA, MLitt
Director of the Willowbank School of
Restoration Arts
Chris Thorne Alumnus ‘22
Assistant to the Director of Willowbank

Janet Marcynuk
Bookkeper
Craig Crane B.T.Arch, MUDS, CaGBC, ACO,
CAHP, NCIDQ

Director of the Centre of Cultural Landscapes

Ed Marcynuk
Groundskeeping & Maintenance

ADVISORY COUNCIL

Michael McClelland OAA, FRAIC, CAHP
Toronto, Ontario (Chair)

Chris Wiebe
Ottawa, Ontario

Clinton Brown FAIA
Buffalo, New York (Board Liaison)

Ashley Wilson AIA, ASID
Washington, D.C.

Victoria Angel FRCGS, CAHP
Ottawa, Ontario

Tamara Anson-Cartwright
Toronto, Ontario

Victoria Dickenson FCMA
Montréal, Quebec

Ashleigh Bell, Alumna ‘13
Hamilton, Ontario

Robin Garrett
Niagara-on-the-Lake, Ontario

Amy Swift
Detroit, Michigan

David O’Hara OALA, RPP
Toronto, Ontario

Philip White FCSLA, FASLA
Gatineau, Quebec

“ I a m t h r i l l e d t o b e a p a r t o f W i l l o w b a n k ’s m i s s i o n , f o l l o w i n g i n t h e
footsteps of our exceptionally creative founding leadership”
ELIZABETH OLIVER-MALONE, BOARD MEMBER
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“My experiences and the
community I’ve forged at
WIllowbank have fully prepared
me for wherever my journey in the
conservation field takes me”
SEAN BLANK, CLASS OF 2023

Students Visiting the Queenson Quarry
JOSH CHAN

“Willowbank teaches us to consider
and reflect on the intangible value,
whether it be historical, social or
environmental”
LAURA LEGRESLEY, CLASS OF 2017

Students consulting virtually with glass instructor John Wilcox amidst the COVID-19 pandemic

14487 Niagara Parkway, P.O. Box 212
Queenston, Ontario, Canada L0S 1L0
willowbank@willowbank.ca
www.willowbank.ca
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